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Objectives 

Learn 

• Learn strategic partnership takeaways from school and health care 
sectors. 

Understand 

• Understand the key tenants of co-designing effective solutions to 
support holistic wellness environments for educators and other school 
staff. 

Create 

• Create inclusive relationships that promote healthier school 
environments. 



Fostering and Resilience 

Fostering – encourage or 
promote the development of 

(something, typically something 
regarded as good) 

Resilience – the capacity to 
withstand or to recover quickly 

from difficulties: toughness. 



 STAFF WELLNESS ZONES  

A dedicated space within the school to 
foster resilience for teachers and staff. 

The focus is on improving the 
overall physical and mental well-
being of teachers and staff. 



Staff 
Wellness 
Zones  
welcome all 
staff 





Assess 9 Topic Areas for Thriving Schools  

Topics for America's Healthiest Schools | Alliance for a Healthier 
Generation   

These evidence-based best practices build a foundation for 
whole child health and distinguish America’s Healthiest Schools. 

• School Health Services 
• Local School Wellness Policy 
• Nutrition & Food Access 
• Physical Education & Activity 
• Health Education 
• Social-Emotional Health & Learning 
• Tobacco-Free Schools 
• Staff Well-being 
• Family & Community Engagement 

Alliance for a Healthier Generations 
- 
Alliance for a Healthier Generation 
 
Thriving Schools Integrated 
Assessment - 
Thriving Schools Integrated 
Assessment | Alliance for a Healthier 
Generation 
• Create a learning environment that 

promotes student achievement and 
the well-being of kids, teachers, 
and staff. 

• The Thriving Schools Integrated 
Assessment helps schools and 
districts quickly and easily identify 
strengths and opportunities for 
improving policies and practices in 
the ways that matter most to them. 

 

https://www.healthiergeneration.org/campaigns/americas-healthiest-schools/topics
https://www.healthiergeneration.org/campaigns/americas-healthiest-schools/topics
https://www.healthiergeneration.org/take-action/schools/award
https://www.healthiergeneration.org/
https://www.healthiergeneration.org/our-work/schools/thriving-schools-integrated-assessment
https://www.healthiergeneration.org/our-work/schools/thriving-schools-integrated-assessment
https://www.healthiergeneration.org/our-work/schools/thriving-schools-integrated-assessment


Prepare – 
Make a 

Plan 



Gateway 
Michael  - 
Before 
Staff 
Wellness 
Zone 



Staff Survey 
• Introduces the concept of the Staff 
Wellness Zone 
• Asks staff about willingness to use a 
Staff Wellness Zone 
• Asks about staff interests  
• Asks for preferences about environment 
• Asks for feedback about activities and 
materials 
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Staff 
Wellness 
Zones:          
Cost per 
Student &    
Cost per 
Staff 

7.45 

2.64 

7.66 

38.95 

7.56 

28 

12.22 

22.37 

34.9 

15.13 

P. HENRY WASH MONT HUMBOLDT GATEWAY M. NOTTINGHAM 

SWZ - Student & Staff 

Cost per Student Cost per Staff



Staff Wellness 
Zones:  Cost 
per student & 
staff for the 
2025-2026 
School Year 0.04 

0.02 

0.04 

0.22 

0.04 

0.16 

0.07 

0.13 

0.2 

0.09 

0 0.05 0.1 0.15 0.2 0.25

P. HENRY 

WASH MONT 

HUMBOLDT 

GATEWAY M. 

NOTTINGHAM 

P. Henry Wash Mont Humboldt Gateway M. Nottingham
Staff Cost - SY 25-26 0.16 0.07 0.13 0.2 0.09
Student Cost SY 25-26 0.04 0.02 0.04 0.22 0.04

Cost per students & staff for SY 25-26 



Implement – 
Take Action 



Gateway Michael  
Staff Wellness Zone 

Transformation 



Evaluate & 
Sustain 



Building 
Resilience 
• Measuring impact 
• Ordering materials 
• Delivery of materials 

 



https://youtu.be/LBAPbau
BmI0?si=xdCFtvJ41lZFUc
Aq 

Following the Ribbon Cutting 
Ceremony, the AMAZING Gateway 
Michael staff created this incredible 
video. 

https://youtu.be/LBAPbauBmI0?si=xdCFtvJ41lZFUcAq
https://youtu.be/LBAPbauBmI0?si=xdCFtvJ41lZFUcAq
https://youtu.be/LBAPbauBmI0?si=xdCFtvJ41lZFUcAq


“The wellness room has provided 
staff with a much-needed space to 
decompress and manage stress. It 
has encouraged self-care and 
reflection, leading to improved morale 
and a stronger sense of support 
among staff. After taking time to 
recharge in the wellness room, staff 
members report feeling more 
appreciated and better equipped to 
meet the complex needs of their 
medically fragile and globally delayed 
students.” 

Petra Baker 
Gateway Michael School 
Principal   

A note from the 
Principal 

“Taking care of our students, starts with 
taking care of ourselves.  Our Wellness 
Zone gives our staff permission to slow 
down, release stress, and prioritize their 
well-being, because when our adults 
are well, our school community is 
stronger.” 
Dr. Lisa Small, Ed.D. 
Washington Montessori  
Principal   

“Our Staff Wellness Room provides a space 
where all staff can take moments, to recharge 
and enjoy a moment of calm and rejuvenation.  
The Wellness Room offers a consistent place of 
peace that fosters consistent opportunities for 
them to take a moment to exhale throughout a 
busy day.” 
Dr. Chavon Curry 
Patrick Henry Downtown Academy   
Principal 



What stuck 
with you? 



Contact Information: 
Erica Oliver – erica.oliver@bjc.org 
Denise Strehlow – 
denise.strehlow@bjc.org 
M. Leanne White – 
aim2engage@gmail.com 
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